Chester Township
1737 Big Lake Road, Gaylord, MI  49735
Regular Board Meeting
November 12, 2024
Called to order at 6:00 p.m. by supervisor Miller. 
Pledge of Allegiance.

Members present – Miller K., Szymanski, Smith, Miller, B., member excused – Casselman, (arrived at 6:38).
Public hearing for cost recovery ordinance opened at 6:02 p.m.

Motion by Smith to accept resignation of Jack Marlette, seconded by Miller, K., motion carried.

Motion by Szymanski to accept the consent agenda as follows: 


A. Approval of minutes 

B. Approval of Treasurer’s report


C. Authorization to pay bills in the amount of $38,781.85
Seconded by Smith, motion carried.  

Public comment opened and closed at 6:04 p.m.

Unfinished Business 
*Policy for campaign signs
*Policies and Procedures to be printed and put in binder to be kept at the hall, Katie and Liz are working on this

*Cost recover ordinance

*Door Security – keypad does not allow door to be left unlocked, key for bar to be placed by door

Public hearing for cost recovery ordinance closed at 6:11 p.m.

Motion by Miller, K., to accept policy from MTA on placement of campaign signs, seconded by Smith, motion carried.
Motion by Miller, K., to accept Otsego County Fire Authority fee schedule as presented, seconded by Smith, motion carried.
New Business

*Move ARPA money to roads
Motion by Miller, K., to move remaining ARPA money fund balance to roads, seconded by Smith, motion carried. 

Reports

*Election – 185 at early voting, 725 day of with approximately 155 being absentee voters
*Ordinance Enforcement – N/A
*Fire Authority – possible name change, all working together

*Commissioner – Happy Thanksgiving!

*Assessor – N/A

Other Concerns
Clerk office hours – possible office hours during elections

Township Newsletter – Each board member to have a write up for Liz at the December meeting

Resolution Motion 111224A by Szymanski to amend Resolution Motion 031224B that the Chester Township Board approves the following budget:  Per Diem is $20 per hour with a maximum of 8 hours per day.  Mileage to be the IRS standard rate, clerical $20.00 per hour, election chairman $22.00 per hour, election inspector $20.00 per hour, and board of review $50.00 per organizational meetings, and $20.00 per xxx hour for the March board of review, and planning and zoning committee meetings will be $50.00/meeting.  Ordinance enforcement will be $189.00 per month with mileage paid per inspection, hall cleaning at $80.00 per month, assessor $2,377.00 per month, and Assistant Assessor at $173.00 per month seconded by Smith, motion carried.
Next meeting will be December 10, 2024, 6:00 p.m.

Adjourned at 6:41 p.m.
________________________


__________________________________

Bonny Miller, Supervisor



Melissa L. Szymanski, Clerk

