
Chester Township

1737 Big Lake Road, Gaylord, MI  49735

Special Board Meeting

March 3, 2025

Called to order at 6:00 p.m. by Supervisor Miller, 

Pledge of Allegiance

Members present: Miller, K., Casselman, Szymanski, Smith, and Miller, B.  

Motion by Miller, B., to appoint Susan Golba, Nicole Jenne, Travis Smith, and Jodie Matelski to the board of review, term of January 1, 2025, to December 31, 2026, seconded by Smith, motion carried. 

Adjourned at 6:10 p.m.
Chester Township 

1737 Big Lake Road, Gaylord, MI  49735

Regular Board Meeting

March 11, 2025
Called to order at 6:00 p.m. by supervisor Miller. 
Pledge of Allegiance.

Members present: Miller, K., Casselman, Szymanski, Smith, and Miller, B.  
Regular board meeting recessed at 6:01 for Budget Hearing.

Discussion of eliminating line for fire authority, this is a disbursement directly to fire authority, and an increase above the C.O.L.A.  for clerk denied.

Resolution Motion 031125A to establish Township Officer’s Salary: BE IT RESOLVED that this resolution is subject to MCLA 41.95(3).  In a township that does not hold an annual meeting; the salary for officers composing the township board shall be determined by the township board.  Be It Resolved that as of April 1, 2025, the salaries of the township board member shall be as follows: Supervisor: $15,765.00 per year exclusive of assessing duties, Clerk: $28,155.00 per year, Treasurer: $28,155.00 per year, and the Trustees $5,154.00 per year.   The forgoing resolution is offered by board member Miller, B., supported by board member Smith.  Upon a roll call vote, the following voted: Casselman, yes, Miller, K., yes, Szymanski, yes, Smith, yes, and Miller, B., yes.  The supervisor declared the resolution adopted. 
Resolution Motion 031125B that the Chester Township Board approves the following budget:  Per Diem is $25.00 per hour with a maximum of 8 hours per day.  Mileage to be the IRS standard rate .70/mil, clerical $25.00 per hour, election chairman $27.00 per hour, election inspector $25.00 per hour, and board of review $25.00 per hour and any meeting less than 2 hours will be a flat rate of $50.00.    ordinance enforcement will be $193.75 per month for $2,325.00 per year, with mileage paid per inspection, hall cleaning at $80.00 per month, assessor $2,436.50 per month for $29,238.00 per year , and assistant assessor at $173.00 per month for $2,127.00 per year.  The forgoing resolution is offered by board member Miller, B., supported by board member Szymanski.  Upon a roll call vote, the following voted: Casselman, yes, Miller, K., yes, Szymanski, yes, Smith, yes, and Miller, B., yes.  The supervisor declared the resolution adopted.  
Resolution Motion 031224C by Miller, B., that the Chester Township Board adopt the FY 2026 budget by cost center/activity, (see attached budget), with the General Fund at $706,795.00 and surplus available for building maintenance and roads, supported by Casselman.  Upon a roll call vote, the following voted: Casselman, yes, Miller, K., yes, Szymanski, yes, and Miller, B., yes.  The supervisor declared the resolution adopted.
Regular board meeting reconvened at 6:21 p.m.
Motion by Smith to approve consent agenda as follows: 


A. Approval of February 11, 2025, minutes


B. Approval of Treasurer’s report 


C. Authorization to pay bills as presented for a total of $55,774.61
               Seconded by Casselman, motion carried.

Public comment opened at 6:21 p.m. and closed at 6:21 p.m.

Unfinished Business
*New website – still compiling, complete May
*HB 4002 – sick time changes, MTA will advise
*Hall countertops – bids from Bellz Properties and Randy Samkowiak
New Business

*Fire authority – public hearing April 11, 2025
*Clean-up day – fall date at Sklarczyk Seed Farm
*P.L.M. Contract – Low of $4,295, middle $7,245, and high of $10,895
Motion by Casselman to accept Bellz Properties to re glue counters in the amount of $250.00, seconded by Smith, motion carried.
Motion by Szymanski to hold Notice of Public Hearing on Special Assessment Roll for Fire Protection for April 9, 2024, at 5:00 p.m., April 8, 2025, at 6:00 p.m. seconded by Miller, K., motion carried.

Reports

*Elections – NA

*Ordinance Enforcer – NA

*Planning and Zoning – NA

*Fire Authority – all is going well

*Commissioner – sick time policy adopted, finance director Morgan Kwapis

*Assessor- excused at Charlton board of review

Other Concerns

Miller K., review policy and procedures May
Next meeting April 8, 2025, at 6:00 p.m.

Adjourned at 6:58 p.m.

_______________________________

__________________________________

Bonny Miller, Supervisor



Melissa L. Szymanski, Clerk


